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NORTHBRIDGE 2020




SUDBURY 2021

-1 BREAKING NEWS
> SUDBURY NURSING HOME RESIDENTS
- EVACUATED DUE TO FLOODING




MARLBOROUGH AUGUST 2022




A=A Under the direction of Brockton Fire Chief Nardelli & with the assistance
of mutual aid we have evacuated the Brockton Hospital in an orderly
fashion after a fire broke out this A.M. A 10th alarm was struck & we
brought in 77 Ambulances

160 patients evacuated from 6 wheelchair vans 31 Engines & 7 Ladders.
Brockton Hospital to escape the \
city’s first 10-alarm fire

BROCKTON-Fe b ruary 2023 Brockton Fire @Brockton Fire - Feb 7

No injuries or deaths were reported.

WBZ | CBS Boston News and 9 others

—




NORTHBOROUGH APRIL 2023

A large brush fire burned 120 acres at the Mount Pigash Conservation Area in Northborough over the weekend
Westborough Fire Department




MULTIPLE ACTIVATIONS- FALL 2024

LARGE BRUSH FIRE

SALEM, MA




MARLBOROUGH 2026

BREAKING NEWS ~ BREAKING NEWS

MORE THAN 70 PATIENTS EVACUATED AFTER FLOOD

UMASS MEMORIAL MEDICAL CENTER - MARLBORO




Objectives

* To review the D14 Control Point.

* To define the differences between
a D14 Regional asset request as
well as the Statewide plan.

* To define the process on
activations of the Regional and
Statewide plans.

* To identify who is assigned to the
requested activations.

* To addresses the process and the
needs for the activations.




Components

MASSACHUSETTS FIRE
&
EMS MOBILIZATION
PLAN

Fire Chiefs Association of Massachusetts

D14 REGIONAL RESOURCES
Intra-District Strike Teams and
Intra-District Task Forces

Massachusetts Emergency Management Agency
Department of Fire Services

Massachusetts Dept. of Public Health




Brief History of D14 Involvement

* In 2019 the D14 ST and TF program
totally re-structured.

* In 2021 the Fire Mob. Plan was
rewritten to modernize the response
and address issues for improvement.

* New response inventories were
created and ongoing work on
response run cards continue.

D14 created a definitive standardized
plan for Task Force Activation.




PART |: District 14 Control Point

e District 14 Control was assumed by the
Holbrook Regional Emergency
Communications Center on April 7, 2025

* Please ensure your local dispatch centers
use the radio as their primary point of
contact with HRECC.

* In April 2025 email notifications went out
to announce this change and the new
telephone number is:

NEW NUMBER FOR D14
CONTROL (781) 767-6820.




Summary of April 2025 notice re:

D14 needs to be notified via radio for any
WF, multiple alarm, or significant event.

HRECC/D14 can assist with your
dispatchers filling out the run cards for
your working fire and 2" alarm if you
would like them to. All you need to do is
contact them via the radio.

If you want them to fill your run

cards: Have your dispatcher call D14 Control
via radio and tell them your Town, the WF/2d
alarm status, and what district/run card to

work off.

... District 14, for the Town of

Sudbury fill the working fire assignment for
District 81 for 266 North Road. Structure
Fire”.

District 14 Control Point

e If you want to have your own dispatchers
handle Working Fire and 2" alarms:
...”District 14 for the City of Framingham,
Notification only. Framingham has a working
fire 15 Edmands Road.” FFD Fire alarm would
dispatch their own response and cover the
stations. The only two things D14 will do is
send a page out to all the Chiefs to notify
them of the fire and will make a general
announcement on the radio; just like what is
done now.

e At 3" alarm, D14 Control should be
contacted to manage your run card
assignments.




PART llI- Intra-District ST/TF

D14 REGIONAL RESOURCES
Intra-District Strike Teams and
Intra-District Task Forces

District/Regional assets are called in

for “the big one” when run cards are
stressed or specialized resources are
needed.

No specialized process or permissions
are needed to activate the District
ST/TF’s.

The Incident Commander will make
the request thru the D14 Control
Point.

Ideally, for advanced notices, the
request for D14 Strike Team
activations will be done via the D14
radio system.

Supplemental contact may be given
via telephone.




D14 Strike Team Purpose

* To establish an organized system capable of quickly deploying resources to
emergency situations in a structured manner within D14.

* Formatted to provide an “All Hazards” response capability.




Intra-District Responses

* Performed via “D14 Strike
Teams.”

e Specialized Intra-District Task
Forces also have been created.

e Used in conjunction with FD
run cards.

* Typically utilized before

Statewide Mobilization is
activated.

HOME  EXECUTIVE BOARD COMMITTEES/TEAMS MEMBERS GALLERY RUN CARDS, AND SPECIAL RESOURCES
MASSACHUSETTS FIRE STRIKE TEAMS, INTRA-DISTRICT TASK FORCES ~ STATE WIDE FIRE MOBILIZATION  DISTRICT MANUAL DOCUMENTS
[

DISTRICT 14 BUDGET MEETING MINUTES  TRAINING  DISTRICT 14 COMMUNICATIONS INTEROPERABILITY

SPECIALTY TEAM APPLICATIONS

Strike Teams, Intra-District Task Forces

STATEWIDE FIRE/EMS MOBILIZATION

Bxcel) Select to download Excel L (Excel) Select to download Excel




Intra-District Strike Team and Task Force

* Ambulance
* Engine

* Forestry

e Tender

* Intra dist. Structural TF
* Intra dist. Disaster TF

ST consists of STL and Asst. STL
6 resources per ST

ID TF consists of TFL and Asst. TFL
ID STF 4 Engines, 2 Ladders

ID DTF 3 Engines, 1 Ambulance, 1 Rescue,
1 Ladder




D14
STRIKE TEAM ASSIGNMENTS

Strike Team 14-A  Strike Team 14-B
Hudson Acton
Marlborough |  Boxborough
Maynard Carlisle
Northborough Concord
Southborough | Framingham

Stow Lincoln
Shrewsbury Sudbury
Westborough Wayland

D14 Strike Teams




Strike Team Run Cards

D14
STRIKE TEAM ASSIGNMENTS farboroug 0 i
Community Primary Secondary Maynard 14.C 14.8
Acton 14 14-A Mifford m 148
Ashland 148 14A Natck m 8
Boxhorough | 140 thA Northborough | 148 m
gj{:ﬂ;’; :j’é m Shertom |16 3
Framingham | 146A m otrewstury | 145 s
Holliston 118 m Southborough 14.B 14.C
Hopedale m 148 Stow 1C 148
Hopkinton 148 m Sudbury 14 14A
Hudson 14-C 14.B Wayland 14:A 14.C
Lincoln 14-A 14 Westhorough 148 14.




Intra-District Responses

* |IC notifies the D14 Control Point
requesting “Strike team” activation.
* |C assigns staging area.

e D14 Control Point makes announcement
over D14 radio and begins call out of
resources.

* Resources respond to Staging Area.

* Atstaging area the ST Leader grab the
accountability tags and then will have
crews complete their manifests.

e ST Leader will work with IC for
assignments.




D14

AMBULANCE STRIKE TEAM

Strike Team 14-A | Strike Team 14-B | Strike Team 14-C
Ambulance Hudson (A) Acton (A) Ashland (A)
Ambulance Maynard (B) Boxborough (B) Framingham (A)
Ambulance | Northborough (A) Carlisle (B) Holliston (B)
Ambulance | Southborough (A) | Concord/ALS 2 (A) Hopkinton (A)
Ambulance Stow/ALS 2 (A) Framingham (A) Hopedale (A)
Ambulance | Westborough (A) Sudbury (A) Natick (A)
ALT. Amb. Shrewsbury (A) Lincoln (B) Milford (A)
ALT. Amb. | Marlborough (A) Wayland (A) Sherborn (B)

ALT. CFO

Westborough

Acton

Natick

COMM

Car 14

Car 14

Car 14

Rev. Sept. 2024




D14

FORESTRY STRIKE TEAM

Strike Team 14-A

Strike Team 14-B

Strike Team 14-C

Forestry Maynard Boxborough Ashland
Forestry Northborough Carlisle Holliston
Forestry Southborough Concord Hopedale
Forestry Stow Lincoln Hopkinton
Forestry Shrewsbury Sudbury Milford
Forestry Westborough Wayland Sherborn
ALT. Forestry Hudson Acton Framingham
ALT. Forestry None Framingham Natick

ALT. CFO

Southborough

Wayland

Hopedale

COMM

Car 14

Car 14

Car 14

Rev. Sept. 2024




D14
ENGINE STRIKE TEAM
Strike Team 14-A | Strike Team 14-B| Strike Team 14-C

ENGINE Marlborough Acton Ashland

ENGINE Maynard Boxborough Framingham

ENGINE Northborough Concord Hopedale

ENGINE Stow Lincoln Hopkinton

ENGINE Shrewsbury Sudbury Milford

ENGINE Westborough Wayland Natick
ALT. ENGINE Hudson Framingham Sherborn
ALT. ENGINE| Southborough Carlisle Holliston

ALT. CFO Shrewsbury Acton Hopkinton

COMM Car 14 Car 14 Car 14

Rev. Sept. 2024




D14
INTRADISTRICT TENDER STRIKE TEAM

TENDER Boxborough
TENDER Carlisle
TENDER Hopedale
TENDER Hopkinton
TENDER Sherborn
TENDER Stow

ALT. TENDER| Northborough

ALT. CFO Boxborough
COMM Car 14 Car 14 Car 14

Rev. Sept. 2024




D14

INTRADISTRICT STRUCTURAL TASK FORCE
Strike Team 14-A | Strike Team 14-B | Strike Team 14-C

ENGINE Hudson Acton Hopkinton
ENGINE Northborough Boxborough Milford
ENGINE Southborough Concord Natick
ENGINE Shrewsbury Lincoln Sherborn
LADDER Marlborough Framingham Ashland
LADDER Westborough Wayland Hopedale

ALT. ENGINE Stow Carlisle Framingham

ALT. LADDER Maynard Sudbury Holliston

ALT. CFO

Hudson

Lincoln

Ashland

COMM

Car 14

Car 14

Car 14

Rev. Sept. 2024




D14

INTRADISTRICT DISASTER TASK FORCE
Strike Team 14-A | Strike Team 14-B | Strike Team 14-C
ENGINE Hudson Acton Ashland
ENGINE Northborough Boxborough Milford
ENGINE Shrewsbury Concord Natick
AMBULANCE| Southborough Sudbury Framingham
RESCUE Marlborough Framingham Hopkinton
LADDER Westborough Wayland Hopedale
ALT. ENGINE Stow Carlisle Sherborn
ALT. LADDER Maynard Lincoln Holliston
ALT. RESCUE Ashland Hopkinton Hudson

ALT. CFO

Hudson

Lincoln

Framingham

COMM

Car 14

Car 14

Car 14

Rev. Sept. 2024




THE REALLY BIG ONE

SO0 LS CAPRCTTY

STATEWIDE
FIRE MOB.

D14 REGIONAL RESPONSE

//;,,;,"’

LOCAL RESPONSE




MASSACHUSETTS FIRE
&
EMS MOBILIZATION
PLAN

Fire Chiefs Association of Massachusetts
Massachusetts Emergency Management Agency
Department of Fire Services

Massachusetts Dept. of Public Health




History of the Fire Mobilization Plan

Established in the early 1950’s by Governor Foster Furcolo.
Established as a result of large scale forest fires.

Statutory authority was contained in chapter 639 (State Civil Defense Statute)
of the acts of 1950, which made the Governor responsible for protection of
life and property from all natural and man made disasters.

The original Plan split the state into four areas containing a total of 14 Fire
Districts.

Each District had fire battalions to supply mutual aid for large scale fires and
disasters.

Over the years the Plan became outdated and did not reflect today’s
equipment, communications and organization.



http://images.google.com/imgres?imgurl=http://brainfuel.tv/postimages/smokey_bear.jpg&imgrefurl=http://www.brainfuel.tv/category/photo/page/3/&h=550&w=550&sz=130&tbnid=-1BbUvUXgCPWNM:&tbnh=133&tbnw=133&prev=/images%3Fq%3Dpicture%2Bof%2Bsmokey%2Bthe%2Bbear&start=2&sa=X&oi=images&ct=image&cd=2

Establishment of Fire Districts
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E.O. 221

Original D14 was 18 communities.

E.O 221 modified to make changes
without legislative approval

D14 became 23 communities over time.

Civil Defense (now MEMA) delegated as
the lead state agency.

“...appointed by the State Director of Civil
Defense upon recommendation of the
Heads of Fire Departments from among
the Heads of the Fire Departments...”

In plain English, the state chair,
representatives of each region and district
recommend names via FCAM to MEMA
Director who appoints such member to
the position on Fire Mob.

As part of this order the MEMA Director
is “authorized upon the recommendations
of the Heads of Fire Departments within
the district to designate within each fire
mobilization district a fire mobilization
control center..”




History of the Fire Mobilization Plan

* In 1980 the Fire Chiefs Association of Massachusetts activated a group called the
State Fire Mobilization Committee to review the Executive Order and the Plan.

e Resulted in a new Executive Order #221 in 1982

e Seven key points came out of the review back in 1982.




The Seven (7) Key Points From the Review

It is the responsibility of the Fire 3. District Fire Coordinators are

Chiefs Association of appointed by the State Director of
Massachusetts to set up and the Emergency Management Agency
maintain a workable plan. upon the recommendation of Fire

Chiefs from within that District.
These Coordinators are responsible
for updating and administering the
provisions of the Executive Order.

15 Fire Districts are formed.




The Seven (7) Key Points From the Review

4.Regional Fire Coordinators are
selected in the same manner and
have overall coordinating
responsibility for the Districts in their
Region.

5. The Order requires that the
command of the fire forces remain
with the head of the fire dept. in the
jurisdiction requesting assistance.

6. The Order requires that all
communities retain a reasonable level of
fire protection for their own coverage.

7. The Order permits training exercises
and authorizes the State to provide
communications equipment for the Plan.



Commonwealth of Massachusetts
T“ Department of Fire Services
Fire Department Map

Shelbume Falls
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Strike Team and Task Force Management

District Coordinator

District Coordinators are responsible
for the administration and
implementation of the Statewide Fire
Mobilization Plan within the District.

District Coordinators coordinate with
MEMA and TFL's for outgoing
responses.

Strike Team/Task Force Leaders

e Each activation will be under the
direction of two Chief Officers.

* The Leader of the activation is
responsible for the deployment and
operations of the Strike Team/Task
Force.

* The Asst. Leader of the activation will
be responsible for Accountability and
Safety of the resources.



Activations within D14

* After D14 resources used, the local IC
will work with TF Coord. at district and
regional level to begin activation
process.

e Call-up is pre-determined.

e Call-up is done by MEMA.

* The IC needs to forecast resources to
address reflex times.

* Closest response is typically 1 hour
away from arrival into the District.




WEST Response Area: Hudson, Marlborough, Maynard, Northborough,

DISTRICT 14 - RUNNING CARDS

ATE

Southborough, Stow, Shrewshury, Westborough

Ambulance Task Force - District 14 WEST

Notifiation District

8A

NAWAS 978-343-4801 Fchourg

i

NAWAS ~781-767-6830 (Holbrook NCC)

18

NAWAS  S08-T64-5430 Southbide|

0B

NAWAS ~1978-399-2345 (Westford)

13D North

NAWAS ~ 617-343-2880 (Boston Metro Fire)

B

NAWAS  97B-3434801 Fchburg

Lost Updated: 1/2023

MnﬂTu Dﬂl‘hﬂﬂl‘ﬂ Al'n'!l‘ quf‘h'\l"l DﬂVI’lnFﬂllf‘l‘h r']l'li[‘lﬂ f'nnr'nrr‘ Cr']minnl’mm-

Ambulance Task Force
Last Updated 5/2024

District# 8 Task Force Alpha
Role Service Name Service Location Telephone
Leader Lunenburg Lunenburg 978-391-5183
Asst. Leader Leominster Leominster 978-534-7541
Alternate Leaders Fitchburg Fitchburg 978-345-9660
Townsend Townsend 978-433-2737
1 Fitchburg Fitchburg 978-345-9660
2 lancaster Lancaster 978-391-5183
Ambulances 3 Leominster Leominster 978-534-7541
4 Lunenburg Lunenburg 978-391-5183
5 Townsend Townsend 978-433-2737
6 Bolton Bolton 978-391-5183
Alt. Ambulance Devens Devens 978-391-5183
Harvard Harvard 978-391-5183
District#| 4
TaskForce D
Role Service Name Service Location Telephone
Leader Medway Fire Medway 508-533-3213
Alt. Leader Norfolk Fire Norfolk 508-528-3207
1 |Bellingham Fire Bellingham 508-966-1112
2 |Foxborough Fire  |Foxborough 508-543-3300
3 |Franklin Fire Franklin 508-528-2323
Ambulances -
4 |Medway Fire Medway 508-533-3213
5 |Norfolk Fire Norfolk 508-528-3207
6 |Wrentham Wrentham 508-384-3131
Alt. Ambulance Millis Millis 508-376-2361




North Lincon, Sudbury, Wayland

NORTH Response Area; Acton Boxborough, Carlsle, Concord, Framingha:

Ambulance Task Force - District 14 NORTH

B NAWAS  (978-343-4801 Ftchurg|

) NAWAS 781-T67-6830 (Hlbrook NCC)

i NAWAS (978:398-2345 (Westord|
[0Noth | NAWAS  I6L7-343-2880 (Boston Metro i

15 NAWAS (9784751212 Andover)

I NAWAS  S08-T54-5430 Southbridee|

(et | Inddated: 1/30)3

District# 8 Task Force Bravo
Role Service Name Service Location Telephone
Leader Holden Holden 508-210-5600
Asst. Leader Boylston Boylston 508-869-2113
Sterlin Sterlin 978-422-7331
Alternate Leaders b b
West Boylston West Boylston 508-210-5600
1 Berlin Berlin 978-391-5183
2 Boylston Boylston 508-869-2113
3 Clinton Clinton 978-365-4111
Ambulances
4 Holden Holden 508-210-5600
5 Sterling Sterling 978-422-7331
6 West Boylston West Boylston 508-210-5600
Bolton Bolton 978-391-5183
Alt. Ambulance
Lancaster Lancaster 978-391-5183
District #’ 4
Task Force D
Role Service Name Service Location Telephone
Leader Medway Fire Medway 508-533-3213
Alt. Leader Norfolk Fire Norfolk 508-528-3207
1 |Bellingham Fire Bellingham 508-966-1112
2 |Foxborough Fire |Foxborough 508-543-3300
3 |Franklin Fire Franklin 508-528-2323
Ambulances -
4 |Medway Fire Medway 508-533-3213
5 |Norfolk Fire Norfolk 508-528-3207
6 |Wrentham Wrentham 508-384-3131
Alt. Ambulance Millis Millis 508-376-2361




T — Ambulance Task Force or Strike Team
SOUTH Response Area: Ashland, Framingbiam-South Hollston, Hopecile LatUpdated: /2020
Hopkinton, Miford, Naick Sherborn o] ¢
| TaSk FOfCE c
Role Service Name Service Location Telephone
Amhulance Task Furce . District 14 SUUTH Leader Franklin Fire Franklin t 508-5;8-2323
Alt. Leader Walpole Fire Walpole 508-668-0260
- L T Jrointe oo S08 525 293
E lehcatlﬁn M Ambulances 3 |Millis Fire Millis 508-376-2361
4 |Walpole Fire Walpole 508-668-0260
4[ NAWAS 78176 6 30 H |b kNEC 5 WrezthamFire Wrer:mtham 508-384-3131
010700 ) 6 |Medfield Fire Medfield 508-359-2323
It. Ambulance Sharon Fire Sharon 781-784-1522
i NAWAS 15087645430 Southbridge '
13)South NAVAS |617-343-2880 [Boston Metro Fire| it 1 Tiskhoce B
. Role Service Name Service Location Telephone
BB NAWAS 978343'4801 F|tChburg] Leader Oxford 508-987-3794
NS TR e T et
§ NAWAS — 1781-767-6830 (Hlbrook NCC 1 |lieste 506492119
[ Ud dj 2023 Abdances 3 |Oxford 508-987-3794
05t Updote: / 4 (Spencer 50-885-2294
5 |Webster 508-949-1086
b |U-Mass 508-421-5705
Alt. Ambulance East Brookfield 508-867-5493




Additional Incoming Info available on:

@ Mass.gov Search Mass.gov

2 > Public Safety > 1 .. | > MEMA Resources for Public Officials > Mutual Aid

A OFFERED BY Massachusetts Emergency Management Agency

Fire Mobilization

Reference material for fire mobilization

Fire Mobilization Mission Statement: “Our mission is to provide an efficient, effective and
coordinated third level of mutual aid to all Massachusetts communities and adjacent states
after they have exhausted their normal mutual aid agreements and to integrate all types of
specialized fire rescue resources into a comprehensive and workable plan. Mutual aid will not
be limited by boundaries but will be based upon professional and educated decisions. We will
respond to any type of assistance including fire, EMS, natural or manmade disasters and
terrorism.”

TABLE OF CONTENTS

° Statewide Fire Mobilization Plan

@ Inventories and Run Cards

HOME  EXECUTIVE BOARD COMMITTEES/TEAMS MEMBERS GALLERY RUN CARDS, AND SPECIAL RESOURCES
MASSACHUSETTS FIRE STRIKE TEAMS, INTRA-DISTRICT TASK FORCES  STATE WIDE FIRE MOBILIZATION ~ DISTRICT MANUAL  DOCUMENTS
D ISTRICT 1 4 BUDGET MEETING MINUTES  TRAINING  DISTRICT 14 COMMUNICATIONS INTEROPERABILITY

SPECIALTY TEAM APPLICATIONS

State Wide Fire Mobilization
District 14 Statewide Mobilization =~ Run Cards
Out-Going Activation Policy

D14 Mobilization Training Program

General Information

Mobilization Forms Mobilization Manifests
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OUTGOING

* “Inventory” defines who is on
assignment.

e Can be TF or ST.
* A,B,C, assignments are still the same*.

 *STTF Forestry TF, and
Tanker/Tender TF utilize the “TF
component” from other sub-district.

* D14 adopted an OUTGOING POLICY to
help answer questions ahead of time.

Structural Task Forces

Lost Updated 9/2024
District #| 14 Task Force Alpha

Role Fire Department Telephone
Leader Westhorough 508-475-4800
Asst. Leader Marlborough 508-624-6981
Shrewsbury 508-841-8522
AlL Leaders Hudson 508-562:3434
1 |Marlborough 508-624-6981
2 \Maynard 978-897-1011
Engine Combaries 3 Northborough 508-393-1515
At 4 [stow 9788972131
5 |Shrewsbury 508-841-8522
6 |Westborough 508-475-4800
. Hudson 508-562-3434

Alt. Engines
Southborough 508-485-3232
Ladders Co 1 Fr?mmgham 508-532-5930
2 |Milford 508-473-1212
Al Ladder Co Ashland 508-881-2323
Wayland 508-358-4747




OUTGOING AMBULANCE INVENTORY

Ambulance Task Force or Strike Team

Last Updated 9/2024
District ﬂ‘ 14 Task Force Alpha
Role Service Name  Service Location Telephone
Leader Northborough 508-393-1515 Ambulance Task Force or Strike Team
Asst. Leader Maynard 978-897-1011 Last Updated 9/2024
Alt. Leaders Westborough 508-475-4800
Soutborough 508-485-3232 District # 14 Task Force charlie
1 |Patriot Hudson 978-562-3434
2 |Maynard 978-897-1011 Role Service Name  Service Location Telephone
Ambulances 3 [Northborough 508-393-1515 Leader Ashland 508-881-2323
4 |Southborough 508-485-3232 Asst. Leader Hopkinton 508-497-2323
5 [Stow w/ALS 2 978-897-2131 Natick 508-647-9550
6 |Westborough 508-475-4800 Alt. Leaders Hopedale 086302227
Alt. Ambulance U-Mass Shrewshury 508-841-8522
Alt. Ambulance Patriot Marlborough 508-624-6981 1 _|Ashland - 208-881-2323
2 |Brewster Framingham 508-532-5930
District #| 14 Task Force Bravo 3 |Holliston 508-429-2323
Role Service Name  Service Location Telephone Ambulances 4 |Hopkinton 508-497-2323
Leader Boxborough 978-264-1740 5 |Hopedale 508-634-2227
Asst. Leader Sudbury 078-443-2323 )
i londer Acton 978-264-9545 6 [Natick 508-647-9550
Concord 978-318-3400 Alt. Ambulance Milford 508-473-1212
1 |Acton 978-264-9645
2 |Boxborough 978-264-1740 Alt. Ambulance Sherborn 505-651-7869
3 |Carlisle 978-369-1442
Ambulances
4 |Concord w ALS/2 978-318-3400
5 |Brewster Framingham 508-532-5930
6 |Sudbury 978-443-2323
Alt. Ambulance Lincoln 781-259-8114
Alt. Ambulance Wayland 508-358-4747




OUTGOING FORESTRY INVENTORY

District#‘ 14

Forestry Task Forces
Last Updated /2024

Task Force Alpha

Forestry Task Forces
Lost Updated 9/2024
District #| 14 Task Force Charlie
Role Nims Class Fire Department Telephone
Leader Milford 508-473-1212
Asst. Leader Sherborn 508-393-1515
Hopedale 508-634-2227
Alt Leaders Holiston 5084292323
Tender 1 Shert?om 508-651-7869
2 Framingham 508-532-5940
1 Ashland 508-881-2323
2 Holliston 508-429-2323
3 Hopedale 508-634-2227
Trucks
4 Hopkinton 508-497-2323
5 Milford 508-473-1212
6 Sherborn 508-393-1515
Alt. Trucks Natick 508-647-9550
Alt. Tender Holliston 508-429-2323

Role Nims Class Fire Department Telephone
Leader Shrewsbury 508-841-8522
Asst. Leader Maynard 978-897-1011
Southborough 508-485-3232
Alt. Leaders Stow 978-897-2131
1 Holliston 508-429-2323
Tender
2 Ashland 508-881-2323
1 Maynard 978-897-1011
2 Northborough 508-393-1515
3 Southborough 508-485-3232
Trucks
4 Stow 978-897-2131
5 Shrewsbury 508-841-8522
6 Westhorough 508-475-4800
Alt. Trucks Hudson 508-562-3434
Alt. Tender Sherborn 508-651-7869
District #| 14 Task Force Bravo
Role Nims Class Fire Department Telephone
Leader Boxborough 978-264-1740
Asst. Leader Lincoln 781-259-8114
Alt. Leaders Wayland 508-358-4747
Sudbury 978-443-2323
1 Milford 508-473-1212
Tender
2 Sherborn 508-393-1515
1 Boxborough 978-264-1740
2 Carlisle 978-369-1442
3 Concord 978-318-3400
Trucks -
4 Lincoln 781-259-8114
5 Sudbury 978-443-2323
6 Wayland 508-358-4747
Alt. Trucks Acton 978-264-9645
Alt. Tender Halliston 508-429-2323




OUTGOING STRUCTURAL INVENTORY

Structural Task Forces
Last Updaoted 8/2024

Structural Task Forces

Lost Updated 9/2024
District # 14 Task Force Charlie
Role Fire Department Telephone
Leader Framingham 508-532-5930
Asst. Leader Milford 508-473-1212
Natick 508-647-9550
Alt. Lead

eagers Hopkinton 5084972323
1 |Ashland 508-881-2323
2 |Framingham 508-532-5930
Engine Companies 3 |Hopedale 508-634-2227
Fine Lomp 4 |Hopkinton 5084972323
5 |Milford 508-473-1212
6 [Natick 508-647-9550
. Sherborn 508-651-7869

Alt. Engines ,
Holliston 508-429-2323
Ladders Co Marlbarough 508-624-6981
Sudbury 978-443-2323
Alt Ladder Co l\!ﬂrthbnrough 508-393-1515
Lincoln 781-259-8114

District #| 14 Task Force Alpha
Role Fire Department Telephone

Leader Westborough 508-475-4800
Asst. Leader Marlborough 508-624-6981
Shrewsbury 508-841-8522
Alt. Leaders Hudson 508-562-3434
1 |Marlborough 508-624-6981
2 |Maynard 978-897-1011
Engine Companies 3 |Northborough 508-393-1515
4 |Stow 978-897-2131
S5 |Shrewsbury 508-841-8522
6 |Westborough 508-475-4800
. Hudson 508-562-3434

Alt. Engines
Southborough 508-485-3232
Ladders Co 1 |Framingham 508-532-5930
2 |Milford 508-473-1212
Alt Ladder Co Ashland 508-881-2323
Wayland 508-358-4747

District # 14 Task Force Bravo
Role Fire Department Telephone

Leader Concord 978-318-3400
Asst. Leader Wayland 508-358-4747
Acton 978-264-9645
Alt. Leaders Sudbury 978-443-2323
1 |Acton 978-264-9645
2 |Boxborough 978-264-1740
Engine Companies 3 |Concord 978-318-3400
4 |Lincoln 781-259-8114
5 |Sudbury 978-440-5602
6 |Wayland 508-358-4747
Alt. Engines Framingham 508-532-5930
Carlisle 978-369-1442
1 |Hudson 508-562-3434
Ladders Co 2 |Natick 508-647-9550
Alt Ladder Co Marlborough 508-624-6981
Hopedale 508-634-2227




OUTGOING TANKER INVENTORY

Structural Tender Task Forces

Last Updated 8/2024
District #| 14 Task Force Alpha
Role Fire Department Telephone
Leader Hopkinton 508-497-2323
Asst. Leader Hopedale 508-634-2227
Boxb h 978-264-1740
Alt. Leaders OxDoToue
Stow 978-897-2131
1 |Boxborough 978-264-1740
2 |Carlisle 978-369-1442
3 |Hopedale 508-634-2227
T 1 Tend
ype & lender 4 |Hopkinton 508-497-2323
5 |Sherborn 508-393-1515
6 |Stow 978-897-2131
Alt. Tender Northborough 508-393-1515
. 1 |Hudson 508-562-3434
Type 1 Engine
2 |Shrewsbury 508-841-8522
Act 978-264-9645
Alt Type 1 Engine on
Southborough 508-485-3232




D14 Outgoing Policy

e Addressing “lessons-learned”, an
Outgoing Task Force Policy was

created to standardize and simplify
D14 responses.

* Available on D14 website.

Fire District 14
Statewide Fire/EMS
Mobilization
Out-Going

Activation Policy




Outgoing Policy

* Notifications

e Radio Communications
* Assembly Points

* Manifests/214 forms

* Logistical concerns

* Demobilization




Notifications

* Incoming District Coord. works with IC
and Planning Section to define needs.

e Activation can be immediate or a
different operational period.

* The benchmark from time of request
approval to confirmation of TF
resource availability is 15 minutes.

e Shift Commanders need to be
empowered to make a decision of
available or unavailable.

* You don’t want to be “that
department”.




Activation

D14 Control will send an Alert
Announcement over the D14 radio
system for all Dept. to standby for call-
up for activation of the Fire/EMS
Mobilization activation. EXAMPLE:
District 14 Control to all D14
Departments. Standby for activation
of Ambulance Task Force 14 B.
Activation call out in 5 minutes.

TF Chiefs will be notified via cell
phones from D14 Control/Coord. with
pertinent information.

From the plan, a pre-determined
assembly point will be chosen by Coord.
or TF Leader.

D14 Control will call for availability of
resources. If resource is unavailable or
uncertain, skip and go with an alternate.

Once completed D14 will announce on
D14 radio:

— Leaders and assigned apparatus
— Assembly point

— All radio communications to assembly
point will be on D14 channel

— Once at assembly point switch all
radios to D14 RED.

— (Notify MEMA of completion of call-
out.)




Radio Communications

* Car 14 will be activated for all Fire
Mob. call outs.

* Members should know how to change
zones on radio and be aware of
channel assignments.

* MA Tactical Plan should be in all
radios.

* To eliminate uncertainty and clearly
define roles, Chief’s radio ID is
functional assignment.*

e Apparatus radio signs will be
formatted with Town and Apparatus.

— Ex. Framingham Tower 1




Assembly Point Locations

1, PRE-PLANNED ASSEMBLY POINTS

1. CONCORD: Concord Carlisle High School- 500 Walden Street
2. WAYLAND: Wayland Town Hall- 41 Cochituate Road
3. NATICK/FRAMINGHAM: Natick Mall- AMC Theater 16 Flutie Pass Framingham

4. ACTON: Acton Boxborough High School 36 Charter Road

5. MARLBOROUGH: Solomon Pond Mall Shopping Center 627 Donald Lynch Blvd.

6. MILFORD: Lowe’s Shopping Plaza 99 Cedar St.

Sites chosen based on ability to
get to major highways.

Sites are also landmarks and are in
locations that other lots could be
available.

Chief of community NEEDS to be
made aware that a site is being
used in their community.



Assembly Point

Location where all apparatus will meet
with the Leaders to fill out forms and
get briefing.

Upon arrival at Point, Leader will
provide Company Officer with
Manifest and 214 Form and CO
provide the Leader with

Accountability Tags.

Upon manifest completion, the TFL
will hold a briefing on the current
phase of the action plan.




Manifests

ENGINE-MANIFEST

RESOURCE: ( ) TASK FORCE NUMBER
() STRIKE TEAM NUMBER

* Manifests will be filled out by officers ( )SINGLE RESOURCE
. INCIDENT NAME:
of each piece of apparatus. REPORTING LOCATION
DATE__ /[ TIME HRS (24 HOUR TIME)
* Information consists of the unit, the DEPARTMENT PROVIDING RESOURCE:
. .o - RADIO CALL SIGN,
units specifics such as tank size/pump ExGi: PUNE Grv:
gpm, names of crew members, and INTAKE KR DRAFIING. FRONT () TERR®)

. . . FOAM: A()B () CAFS ()
other pertinent information of the RESCUE EQUIP: ()JAWS, () AIRBAGS, () ALS
re S o u rC e S . PERSONNEL: SPECTALTIES:

1.

* Once manifests are completed, one

copy stays with Leader and the other ;
will be brought to CP by District :
6.
1 ADDITIONAL RESOURCE INFORMATION:
Coordinator. e s
* The manifests are put together and an e SR . PLANNING: () TOGEhea (0 ©

IAP will be created where the
resources will be used.




214 ICS Form

* The 214 ICS form is the activity log for

each apparatus.

* Thisis to be completed by each CO

and document activities, broken
equipment and injuries.

The 214 will be returned to Leader
prior to demobilization.
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Convoy

* TFL will be the lead vehicle, followed by
the larger/slower apparatus.

» Safety/Acct. Chief will take the last
position.
e Cell phones will be essential.

e D14 Red will be used as communication
channel.

e District Coord. will proceed ahead of TF
with manifests to meet up at CP to help
develop action plan with D14 resources.

e Car 14 will also go ahead to address traffic
problems and will report to Staging to
meet with TFL.




Logistical Concerns

* TF/ST activation should be
considered as mutual aid.

« Vehicles should be fueled The line between disorder and

prior to deployment to e order lies in logistics,
Assembly Point. I |

't

e Spare portable batteries and
phone chargers should be
brought.

~Sun Tzu

* Non-deployed Chiefs should
check-in with D14 Control to
provide coverage for areas
where Chiefs were

deployed. —eee——— NZQUOTES




On Scene

* Orders for TF will come down from IC.

 TFLis in command of TF and will handle
all operational tasks and needs.

» ATFL will be Safety/Accountability.
* Communications will be critical.
*  Work safely.




Demobilization

* Companies will not be released until
approved by the TF-ST Leader.

e At Demob. the Leader will receive the
214 form from the Officer and return
the Accountability tag.

* Leader will inform D14 Control of
apparatus release and apparatus will
contact D14 when back in their
respective town.




Post Mobilization

o After the incident the TFL/STL will need to write an operational
report.

* Information of this report will come from the 214’s of each
company.
* PDF fillable form is available on website.

* This form, the 214’s, and the Coordinator’s report will need to
be submitted to Fire Mob. Regional Coord. who will send to
State Chair.




SUMMARY- Activations

* Regional assets are defined in the D14
Intra-District Strike Team and Task
Forces.

* Intra-District resources will report
directly to staging and await orders
from IC or designee.

* The Statewide Mobilization Plan only
comes into effect when the local
community resources and those of
regional mutual aid have been
expended.




D14 Website has all the links and info you will need.

Executive Board Committees Members Gallery Department Run Cards and Special Resources

State Wide Fire Mobilization District Manual Documents Budget Meeting Minutes Training

Job Posting

State Wide Fire
Mobilization




CLASS PRACTICAL

* Go to D14 websites to review the
information.




Conclusion

Firefighter Life Safety
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