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Establishment of Fire Districts 



E.O. 221

• Original D14 was 18 communities.

• E.O  221 modified to make changes 
without legislative approval

• D14 became 23 communities over time.

• Civil Defense (now MEMA) delegated as 
the lead state agency.

• “…appointed by the State Director of Civil 
Defense upon recommendation of the 
Heads of Fire Departments from among 
the Heads of the Fire Departments…” 

• In plain English, the state chair, 
representatives of each region and district 
recommend names via FCAM to MEMA 
Director who appoints such member to 
the position on Fire Mob.

• As part of this order the MEMA Director  
is “authorized upon the recommendations 
of the Heads of Fire Departments within 
the district to designate within each fire 
mobilization district a fire mobilization 
control center..”



History of D14 ST and TF Training

• The most recent training of Intra-
District Strike Teams and Statewide 
Mobilization for District 14 was 
summer of 2021.

• Four classes held for Chief Officers 
to explain the process of requesting 
and being part of a TF/ST 
deployment.

• Four classes were held for Co. 
Officers and Training Officers to 
explain their role in the process.  

• The “IT” plan was discussed.  

• The last of the 8 classes was held at 
Framingham Fire on August 19, 
2021.  



D14 Incoming

Marlborough- August 2022 Northborough – April 2023



D14 Outgoing –February 2023



The Purpose 

• To establish a system capable of moving large numbers of resources to 
emergency situations in an organized manner within a regional and      
state-wide fire and ambulance mutual aid system, while providing 
continued local services.

• To provide an “All Hazards” response capability.

• TF Activation is made after local and regional resources are exhausted.



Intra-District Responses 

• Performed via D14 Strike 
Teams.

• Specialized Intra-District Task 
Forces also have been created.

• Used in conjunction with FD 
run cards.

• Typically utilized before 
Statewide Mobilization is 
activated.  



Intra-District Strike Team and Task Force 

• Ambulance

• Engine

• Forestry

• Tender

• Intra dist. Structural TF

• Intra dist. Disaster TF

• ST consists of STL and Asst. STL

• 6 resources per ST

• ID TF consists of TFL and Asst. TFL

• ID STF 4 Engines, 2 Ladders

• ID DTF 3 Engines, 1 Ambulance, 1 Rescue, 
1 Ladder





Strike Team Run Cards



Intra-District Responses

• IC notifies the D14 Control Point 
requesting “Strike team” activation.

• IC assigns staging area.

• D14 Control Point makes announcement 
over D14 radio and begins call out of 
resources.  

• Resources respond to Staging Area.

• At staging area the ST Leader grab the 
accountability tags and then will have 
crews complete their manifests.

• ST Leader will work with IC for 
assignments.  















Fire Mob

• Utilized after local and regional resources 
have been requested.

• ALL RESOURCES COMING IN ARE FROM 
OUTSIDE OF D14.

• Two components to this; Run cards and 
Inventory.

• Run cards= who’s coming IN to help you

• Inventory= who’s LEAVING the district to 
go and help outside of D14.  



Fifteen Fire DistrictsFifteen Fire Districts

15



Activations within D14

• After D14 resources used, the local IC 
will work with TF/ST  Coord. at district 
and regional level to begin activation 
process.

• Call-up is pre-determined.

• Call-up is done by MEMA.

• The IC needs to forecast resources to 
address reflex times.  

• Closest response is typically 1 hour 
away from arrival into the District.  









Additional Incoming Info available on:



OUTGOING

• “Inventory” defines who is on assignment.

• Can be TF or ST.

• A,B,C, assignments are still the same*.

• * ST TF, Forestry TF, and  Tanker/Tender TF 
utilize the “TF component” from other 
sub-district. 

• D14 adopted an OUTGOING POLICY to 
help answer questions ahead of time. 



OUTGOING AMBULANCE INVENTORY



OUTGOING FORESTRY INVENTORY



OUTGOING STRUCTURAL INVENTORY



OUTGOING TANKER INVENTORY



D14 Outgoing Policy

• Addressing “lessons-learned”, an 
Outgoing Task Force Policy was 
created to standardize and simplify 
D14 responses.  

• Available on D14 website. 



Outgoing Policy

• Notifications

• Radio Communications

• Assembly Points

• Manifests/214 forms

• Logistical concerns

• Demobilization



Notifications

• Incoming District Coord. works with IC 
and Planning Section to define needs.

• Activation can be immediate or a 
different operational period.

• The benchmark from time of request 
approval to confirmation of TF 
resource availability is 15 minutes.

• Shift Commanders need to be 
empowered to make a decision of 
available or unavailable.

• You don’t want to be “that 
department”. 



Activation

• D14 Control will send an Alert 
Announcement over the D14 radio 
system for all Dept. to standby for call-
up for activation of the Fire/EMS 
Mobilization activation. EXAMPLE: 
District 14 Control to all D14 
Departments. Standby for activation 
of Ambulance Task Force 14 B. 
Activation call out in 5 minutes.

• Chiefs will be notified via cell phones 
from D14 Control with pertinent 
information. 

• From the plan, a pre-determined 
assembly point will be chosen by Coord. 
or TF Leader.

• D14 Control will call for availability of 
resources. If resource is unavailable or 
uncertain, skip and go with an alternate.

• Once completed D14 will announce on 
D14 radio:

– Leaders and assigned apparatus

– Assembly point

– All radio communications to assembly 
point will be on D14 channel

– Once at assembly point switch all 
radios to D14 RED.  

– (Notify MEMA of completion of call-
out.)



Radio Communications

• Car 14 will be activated for all Fire 
Mob. call outs.

• Members should know how to change 
zones on radio and be aware of 
channel assignments.

• MA Tactical Plan should be in all 
radios.

• To eliminate uncertainty and clearly 
define roles, Chief’s radio ID is 
functional assignment.* 

• Apparatus radio signs will be 
formatted with Town and Apparatus.

– Ex. Framingham Tower 1



Assembly Point Locations

• Sites chosen based on ability to 
get to major highways.

• Sites are also landmarks and are in 
locations that other lots could be 
available.

• Chief of community NEEDS to be 
made aware that a site is being 
used in their community.  



Assembly Point

• Location where all apparatus will meet 
with the Leaders to fill out forms and 
get briefing.

• Upon arrival at Point, Leader will 
provide Company Officer with 
Manifest and 214 Form and CO 
provide the Leader with 
Accountability Tags.  

• Upon manifest completion, the TFL 
will hold a briefing on the current 
phase of the action plan.  



Manifests

• Manifests will be filled out by officers 
of each piece of apparatus.

• Information consists of the unit, the 
units specifics such as tank size/pump 
gpm, names of crew members, and 
other pertinent information of the 
resources.

• Once manifests are completed, one 
copy stays with Leader and the other 
will be brought to CP by District 
Coordinator.

• The manifests are put together and an 
IAP will be created where the 
resources will be used. 



214 ICS Form

• The 214 ICS form is the activity log for 
each apparatus.

• This is to be completed by each CO 
and document activities, broken 
equipment  and injuries.

• The 214 will be returned to Leader 
prior to demobilization.



Convoy 

• TFL will be the lead vehicle, followed by 
the larger/slower apparatus.

• Safety/Acct. Chief will take the last 
position.

• Cell phones will be essential.

• D14 Red will be used as communication 
channel.

• District Coord. will proceed ahead of TF 
with manifests to meet up at CP to help 
develop action plan with D14 resources.

• Car 14 will also go ahead to address traffic 
problems and will report to Staging to 
meet with TFL.  



Logistical Concerns

• TF/ST activation should be 
considered as mutual aid.

• Vehicles should be fueled 
prior to deployment to 
Assembly Point.

• Spare portable batteries and 
phone chargers should be 
brought.  

• Non-deployed Chiefs should 
check-in with D14 Control to 
provide coverage for areas 
where Chiefs were 
deployed.  



Logistical Concerns

• Could be activated for 12-24 
hours.

• Plan accordingly.

• Determine what other items 
you feel your crew may 
need. 

• Crews should have some 
basic provisions such as 
drinking water and 
fruits/snacks.



On Scene

• Orders for TF will come down from IC.

• TFL is in command of TF and will handle 
all operational tasks and needs.

• ATFL will be Safety/Accountability.

• Communications will be critical.

• Work safely.



Demobilization

• Companies will not be released until 
approved by the TF-ST Leader.

• At Demob. the Leader will receive the 
214 form from the Officer and return 
the Accountability tag.  

• Leader will inform D14 Control of 
apparatus release and apparatus will 
contact D14 when back in their 
respective town. 



Post Mobilization

• After the incident the TFL/STL will need to write an operational 
report.

• Information of this report will come from the 214’s of each 
company.

• PDF fillable form is available on website.

• This form, the 214’s, and the Coordinator’s report will need to 
be submitted to Fire Mob. Regional Coord. who will send to 
State Chair. 



Conclusion


