MASSACHUSETTS FIRE DISTRICT FOURTEEN
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Prior to the meeting beginning, the new MFA Director, Jeff Winn introduced himself and answered questions from the membership.
Meeting called to order @ 09:37
The membership introduced themselves to new Maynard Fire Chief Angela Lawless, and new Westborough Deputy Fire Chief Stephen Doucette.  Welcome!
Treasurer -   Chief McPherson’s presented the January Treasurer’s Report.
· Motions were made, seconded, and voted unanimously to accept the January Treasurer’s report as read.

NERAC – A reminder from Chief Judge to get any project requests in as soon as possible as they will begin being reviewed at the March meeting.  Requests must include at least 3 communities, include some terrorism aspect, and he urged the membership to contact him directly with any questions.
Old Business – Conversation continued regarding the dispatcher training that was requested at the January meeting.  Dispatcher Piantedosi’s proposal has been forwarded to the membership, and he will be asked to attend the next meeting to discuss it.
New Business – Chiefs Choate, Judge and Breen gave a summary of the Brockton Hospital incident and task force activation:
· 10 alarm plus 7 TF activations. 1st 10 alarm in Brockton history. 

· D14 was way down list but State Chair called as area was stripped on all resources. Some neighboring districts sent 2 task forces.

· D14 Plan outgoing plan worked well.  There were questions about Intra-District Strike team/Task Forces and Task Forces for Fire Mob.  Intra District is just D14 response.  No rally point, just go to incident staging.  No manifests are filled out.  Fire mob. meets at rally point. Carbon sheets of manifests are filled out on scene. 

· Plan was re-written in 2020 and after that we were tasked to re-do inventories 2021 and then re-do run cards based on inventories.  D14 Fire mob. committee did these 2 actions.  Resources from D14 in other district Run cards are not created by D14 but by the other districts.  It was noted that 14B is on most cards with minimal activity for 14A or C.  This resulted in discussion.  TC will speak with other districts and Regional Coord.  

· Manifests need to be Carbon forms.  If you are TF leader or Asst. TF Leader and need carbon manifests Contact TC.  

· D14 website has ST and TF and outgoing policy to review.

· Overall the movement of 2 TF went very well but there are always lessons learned.  D14 Chiefs never got page of TF activations.  Need to page all Chiefs if any strike team or TF is activated.  Chief Judge gave his briefing of activation and response.   One he noted for future consideration was their great spot for staging as there were stores and rest rooms available to support crews on scene.  Chief Breen gave briefing on the EMS TF and noted be aware of traffic routes. Chief Judge brought up the need for Chief Officer have a driver as there is a lot of phone calls etc. to handle while enroute.  AC Choate noted his observations as Coordinator in case we have a response like that in the Dist.  Car 14 had their radios by County.  Fire Mob. is referred by Dist. This was addressed on scene.  Someone from D14 Dept. needs to be the Staging Manager to coordinate with resources coming in. There was no one from D2 until later in the our deployment.  There were 3 “staging” call signs.  This caused some confusion on scene especially for Ambulance TF as they were reported to go to all 3 at one point.  Two level 2 staging sites were set up, one in Whitman and another in another community.  Level 1 was near Hospital.  As noted in the D14 outgoing plan; locations and assignments need to be designated by functional assignment and not by their typical call sign.  Example: Whitman Staging, Hospital Staging, 14 A Leader.  This will alleviate confusion of responsibility.    

· Excellent job by all. 

Hanscom AFB sent a letter asking permission to put D14 frequencies into their radios.  There were no objections. 

Budget Committee – with the retirement of Chief Stowers, there is an opening that needs to be filled.

· Motions were made, seconded, and voted unanimously to appoint
Chief Lawless to the Budget Committee.

Chief Fillebrown advised the membership that the D14 trailer took a branch thru the roof, and was wondering if it is insured by the district.  He will send Chief McPherson the trailer information to see if it is covered.

Chief Vuona advised the chiefs that if anyone had not registered for the Professional Development Conference, you can email Jack Parrow with a list of attendees, and he will work with you.
Full implementation of Nero’s Law has been postponed for one year.
FCAM has been working on the transition with new administration, through a series of meetings, to review the legislative priorities for the district.
With the passing of D14 Fire Warden Tom Muise, District 8 Warden Patricia Correia is the temporary replacement.  A lack of communication was discussed among the membership ending with Chief Purcell offering to reach out to the DCR Commissioner.
Deputy Latta advised the membership that the AFG grant was submitted.  It was written for $273,923 with the district’s cost share $24,902.  He thanked the committee for their hard work and the membership for their assistance.

Meeting adjourned @ 10:23
Respectfully submitted,
Tina Marie D’Asti
Coordinator
