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History of the Fire Mobilization Plan
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A Established as a result ¢drge scaldorest fires.

A Statutory authority was contained in chapter 639 (State Civil Defense Statute)
of the acts of 1950, which made the Governor responsible for protection of
life and property from all natural aneghan madedisasters.

A The original Plan split the state into four areas containing a total of 14 Fire
Districts.

A Each District had fire battalions to supply mutual aid for large scale fires and
disasters.
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equipment, communications and organization.
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History of the Fire Mobilization Plan

A In 1980 the Fire Chiefs Association of Massachusetts activated a group called the
State Fire Mobilization Committee to review the Executive Order and the Plan.

A Resulted in a new Executive Order #221 in 1982
A Seven key points came out of the review back in 1982.




2.

The Seven (7) Key Points From the Review

It is the responsibility of the Fire 3.DistrictFire Coordinatorare

Chiefs Association of appointedby the State Director of
Massachusetts to set up and the Emergencivlanagement Agency
maintain a workable plan. upon the recommendation of Fire

Chiefs from within that District.
These Coordinators are responsible
for updating and administering the
provisions of the Executive Order.

15 Fire Districts are formed.




The Seven (7) Key Points From the Review

4.Regional Fire Coordinators are
selected in the same manner and
have overall coordinating
responsibility for the Districts in their
Region.

5. The Order requires that the
command of the fire forces remain
with the head of the fire dept. in the
jurisdiction requesting assistance.

6. The Order requires that all
communities retain a reasonable level of
fire protection for their own coverage

7. The Order permits training exercises
and authorizes the State to provide
communications equipment for the Plan.
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2021 Revisions

A The Fire Mob. Plan was rewritten to
modernize the response and address
iIssues for improvement.

A Part of plan was a creating of Strike
Teams. EXxisting D14 Strike Teams
rolled into the State Plan.

A New response inventories were
created and ongoing work on
response run cards continue.

A D14 created a definitive standardized
plan for Task Force Activation.




Mobilization Plan Purpose

A To establish a system capable of moving large numbers of resources to
emergency situations in an organized manner within a statee fire and
ambulance mutual aid system, while providing continued local services.
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A Activation is madatfter local and regional resources are exhausted.
A Coordination of activations centralized through District Control Points.
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Control Points

A The fifteen Fire Districts each have a hub/dispatch center to:

I Facilitate and Coordinate the movement of equipment and
resources within a geographical area

I Coordinating the request, activation, and tracking of
resources responding to or from other districts, regional or
State agencies

I Work in conjunction with Local, State and Federal
Emergency Management groups in the mitigation of
Incidents.




District Control Points Responsibllities:
Communications

A The point of contact for all Mobilization Plan activations for your district
A Monitor community dispatch and fire ground channels
A Notifications

I Active incidents within the district (Fires, MCI, MDU Haz. Mat. or other

significant events)

I Severe Weather

I Apparatus in and out of service

i Long term major road closures

A Daily roll call apparatus status




District Control Points Responsiblilities: Data Bases

A District resources I Specialized Equipment
i Apparatus AFoam & Foam trailers
I Specialized local teams AN_ICI Frallers.
A Dive Teams ALighting Units
ATech Rescue AAir Supplly
ACISD AMDU trailers
ABoats

AATV and off road
vehicles




Strike Team and Task Force Management

District Coordinator Strike Team/Task Force Leaders

A District Coordinators are appointed by A Each activation will be under the
the State Director of the direction of two Chief Officers.
Massachusetts Emergency A The Leader of the activation is
Management Agency (MEMA) upon responsible for the deployment and
the recommendation of Fire Chiefs Operations of the Strike Team/Task
from within that District. Force.

A DistrictCoordinators are responsible A The Asst. Leader of the activation will
for the administration and be responsible for Accountability and
implementation of the Statewide Fire Safety of the resources.

Mobilization Plan within the District.




Activations

A The Statewide Mobilization Plan only
comes into effect when the local
community resources and those of
regional mutual aid have been
expended.

A Regional assets are defined in the D1
Intra-District Strike Team and Task
Forces.

A Intra-District resources will report
directly to staging and await orders
from IC or designee.




D14 IntraDistrict Strike Teams/Task Forces

A D14 broken down into three response
regions.

A Run cards prelefine resource
responses for:

I Ambulances
I Brush trucks
i 9y 3IAYS
I Tenders

I Structural TF
I Disaster TF




D14

D14 STRIKE TEAM ASSIGNMENTS
Community Primary Secondary
STRIKE TEAM ASSIGNMENTS Acton = A
Ashland 14-B 14-A
Boxborough 14C 14-A
Sirke Team 144 | Strike Team 14.8 Carisle 1A 14
Concord 14-C 14-A
HUdson Acton Framingham 14-A 14-B
Holliston 14-B 14-C
Marlborough | Boxborough Hopedal A 8
. Hopkinton 14B 14-A
Haynard Carlsle Hudson < 148
Lincoln 14-A 14-C
Northborough | Concord Warborough 4o 14
' Maynard 14-C 14-B
Southborough | Framingham Mifore 1A 148
0 MNatick 14-A 14-B
Stow Lincoln orborough = v
Shrewsuy | Sudbuy e = e
Westhorough Wayland e e o
Sudbury 14-C 14-A
Wayland 14-A 14C
Westborough 14-B 14C




Activations within D14

A After D14 resources used, the local IC
will work with the Control Point to
arrange incoming Task Forces.

A Callup is predetermined.

A The IC needs to forecast resources to
address reflex times.

A Closest response is typically 1 hour
away from arrival into the District.




Incoming Into North D14

13 C from Northern Metro Fire is the first TF in and
4B from Norfolk County from the Foxboro area is

2nd TF in.
Structural Running Card District 14 — North Area
STF Notification Method Phone Number
13-C NAWAS 617-343-2880
4-B NAWAS 781-767-2233
7-B NAWAS 508-764-5430
8-A NAWAS 978-343-4801
6-B NAWAS 978-256-2541
13-E NAWAS 617-343-2880
5-A NAWAS 978-922-4000
7-C NAWAS 508-764-5430
8-C NAWAS 978-343-4801
15-A NAWAS 978-373-3833
11-B NAWAS 413-534-4511
2-B NAWAS 508-747-1779
10-A NAWAS 413-259-3080
1-A NAWAS 508-362-3434
8-D NAWAS 978-343-4801




INVENTORY FORM

STRUCTURAIL TASK FORCE 13 - C

STF 13-C

Role: Fire Department Name: Telephone:
Leader Malden 781-397-7389
Asst. Leader Winthrop 617-846-3474
Alt. Leaders Medftord 781-396-9400
Arlington 781-316-3924

Engine Boston 617-343-2880
Companies Everett 617-394-2342
Revere 781-286-8374

Malden 781-397-7389

Winthrop 617-846-3474

Chelsea 617-884-1410

Alt. Engine Chelsea 617-884-1410
Companies Melrose 781-665-0500
Ladder Boston 617-343-2880
Companies Malden 781-397-7389
Alt Ladder Everett 617-394-2342
Companies Revere 781-286-8374




Fire Mob. Strike Team/Task Force Activation

A Once a request is sent to MEMA for task force activation, multiple agencie:
are contacted to start the process.

A The Statewide Coordinator and Regional Coordinator work with the
requesting District Coordinator and plan the response with the incoming
District Coordinator(s).

A At this point the Control Point will activate the D14 Task Force as noted on
the Inventory Form.

A D14 Control will announce the Assembly Point for apparatus.




Types of Resources in Plan

U Structural Task ForeéaChiefs, 6
Engines, 2 Ladders

U Structural Strike Tean? Chiefs,
6 engines

U StructuralTender Task Fore@
Chiefs, 6 Tenders, 2 Engines

U Forestry Task Fore2 Chiefs, 6
Brush trucks, Benders

U Forestry Strike Tean2 Chiefs, 6
brush units

U EMS 2 Chiefs, 6 Ambulances




D14 Outgoing Policy
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Outgoing Task Force Policy was
created to standardize and simplify
D14 responses.

A This, Strike Team and Fire Mobilization
information are available on the D14
website: MASSFIREDISTRICT14.0RG




